
¡The WorldLaughs With You
_:_

5y Harriette UndCThill «

'luring the last two seasons it has
. n fnrced uron us that the reason we
been ior*-c<- .

,;, npt enjoy plays as we used to do in

\c past is because the actors and

cresses never manage to convince us

that they are other than the persons

whose names appear on the right hand
side of the programme.
Of course, every one always reads the

...-..-,; hand side of a programme first,
just as he does on a bill of fare and
t*en traces it across to its source.

r*.jt with Mawress Perlmutter it was

iifferent, and when we saw Mawress in
¦Business Before Pleasure" we felt
¦sure that when we met him face to

face he never would be able to convince
as that he was Alexander Carr. And
then when we did meet him he is Alex-
ander Carr and there is no Mawress
Perlmutter ai. all. He exists only in
the brain of Mr. Carr, and he produces
hint each evening for a couple of hours
to amuse the people out in front.
Mr. Carr takes his work so seriously

.hat one felt it must be no laughing
matter to be a comedian.

.*I am a bit backward at times." be¬

gan Carr. "in expressing my views for
fear peep'.- v.-- mistake it for egotism,
-rhile, in truth, 'is only eon'Y.lence ana
ambition. For :nstance: 1 do not know
what the word failure means as yet.
In fact, there is no such thing as fail¬
ure whien you make up your mind to ac-

compliih something. There are such
thing:- as drawback:-, and many of them.
In a!! my experience I have not failed
as yet. ar.d although I have been in
many plays that appeared hopeless, by
reconstructing and changing concep-
tions of parts I have managed to turn
them into successes. If a line doesn't
jo with the audience the way I want it
to go.T will do it a hundred times if
necessary until it goes, while a lot of
people would throw the lit>e out or

eliminate is entirely.
"It is the delivery, the tone of voice,

the manner in which it is spoken.
There is no such thing as a bad audi¬
ence. Some audiences may be cool at,
the beginning, but they can be made
good if you go after them. In other
words, it is the survival of the fittest.
The psychology of an audience must be
studied at every performance. You
have got to ligure them a? you go
along. There are no two audiences
alike, but you must never at any time

the audience to master you, be¬cause once they feel they are masteringyou they will defeat you."In my wholo career T never gavetwo performances alike. There was al¬ways something, no matter how trivial,that I learned from every audience.The easiest timado make an audiencecry is in the midst of laughter, andthe easiest time to make them laughis in the midst of tears. An audiencewill never cry at an artist that bel¬lows and sobs and shr^s tears, butif that artist should suppress a tearor make it appear that he is sup¬pressing his tears, that is the timethe audience will cry. The fact thai
you are trying to gain results befon
an audience must always be consideredbecause once they think you are try¬ing you're gone.

"Articulation, too, is most important. As soon as an audience losesfew lines their interest Í3 gone, an«
it is almost impossible for an acto
to recall it. 'Hiere is that knack, toe
of quieting a laugh. A gesture, evei
an expression, will stop the velocit
of a laugh so that a comedian ma
go on with his lines and be hear
distinctly.

"Three-quarters of the success of
comedian is the timing of his lines
the speed in which he delivers or th
slowness in which he delivers. Tur
your back on the audience if you lik
after you have given them a joke. Ti
terrupt your own Hugh and walk
them constantly with your jokes. Nev<
give an audience enough. That is tl
secret. It isn't how much you do. b«
iiow you do it. It isn't big parts, b
effective parts.
"An actor is not an actor unless 1

can play any part. It is the far.
of the managers, I think, that t!
younger actors and actresses are
given to specializing. They say: 'Fii
a villain,' or 'Find a hero.' An act
is one who can do anything. One d
he should be able to do a man

seventy, and the next a young m
of twenty-four.
"So I suppose that soon I shot

be playing a Scotchman or an Itali
just for variety, although my pres<
ailiar.ee is an iiieal one. Barney B
nard and I are like Damon s

Pythias, er. better yet, like Abe r

Mawress, p.r.d Clara Joel Í have kno
ever since she was.»'Nellie, the Be
tiful Cloak Model.'"

-, \r?y NEWCOMBE

In "Sick-a-Bed"

The Man Who Stayed at Home
**'' rrme taker: pUif.e \n Mm. Eunder¡trrv'x

Christopher Brent (At-
.Wrt Brennt engaged to iUtllv Preston
'¦

¦ pre» on Jo) « I.
mm«j ,;.,.. regarding Brents

¦'¦'' you ki ow, thai the
rar>-'. ta ai .or. or" the j:m-
.iam» I've r ;i very long time..
'""*''-

¦¦... with an icy »stare.)
.'"'

- ppy < h ?
P-Ttaton And what the devil has it

*'" '" '.' you, sir. »f I am ?
^r'r* Well, I'rr. rather a sound man

. '-w««! to, ¡n a case of this sort. I
"""'¦' '.'¦' two Jolly ¡coed little tips,

'¦.'¦' overdo n' things a bit.
You art pleased to be ¡m-

'". Brat!
?; *'¦..'.'. Oh, i say don t take ;t like

Preston Sit down!
ßwnt.Thank», awfullyPreston How, Brant, í want a few

atrsight words with you.8»»t Ah, that'« good. «So long a»

ttft k.**P '"'" s,r:ilííht' *« »han't be.ilkis' a*. croti (mrpoaaa, «shall w.-?.'¦baf
frtsto,. v,a, »ball not. If Í can

' ¦*.¦.. Whan J first saw you
:"/' I Uked ¦<,-. í Hktd you very

B'tnt f,»¿t'

Jhaatea Bot now, sir, 1 bava been
^cu^iy eampallad to cavers« my''¦»loa t« rever»« it entirely.

Brent I Bee. That's unfortunate,
:sn't it?
Preston M7 daughter, I am sorry to

say, doer not see eye to eye with me in
this as in many other matters.

Brent No?
Preston You understand what I am

driving at?
Brent No; I I can't say I do.
Preston It's no use mincing mat¬

ter:'. Brent
Brent -No, You get 'too much of

that sort of thing in a boarding house,
don't you? If they're not mincing
thing*«, they're making hash of them
what? *

Preston Í do not, fee! in the mood
for humor, sir.

Brenl
Preston Perhaps wc had better

come to the point immediately. What
I wish to find out from you is whether
or riot you are prepared to discontinue
certain attentions which are no longer
welcome at any rate, to myself.

Brent1 That's rather an odd ques-«
Go«), ¡«n't it?

Preston Not at all.
Br« it Oh, I say! Whatever havo

I don« "

Pr« ston It isn't so much what y m
d ne a-i what you have failed to

do. Not to put too fine n point on

It, your behavior ha« compelled mu

to the only possible conclusion and
that 1» that you are a coward. I re¬

peat, sir a coward!

Giinevi'&ve
Tohin,

f*2£fe?2zr&
222

Q&Looj¿.

Brent flinches almost imperceptibly,
but immediately recovers his self-pos¬
session. He removes his eyeglass,
polishes it, replaces it and then looks
steadily at Preston.)
Brent-Yes. Miss Kidlin'ton settled

that point this morning, didn't she?
Preston -Ah! So you acknowledge it?
Brent. [ never contradict a lady.
.Preston.I have always maintained

that even the worst of us has his good
points

Brent .That's very considerate ot
you.

Preston continues his sentence)
-And if, if, sir, you have any rent-
nant of manhood left m you, if you
are desirous to provr to me that you
are not as weak-kneed as you have led
me to suppose, you will do the only
thing possible under the circumstances.

Brent And that
Preston.Relinquisn aal claim to th?

." tions of my daughter, and er-

Brent And er?-
reston- One moment! And stand
do in favor of a more worthy

i .rent -A more what?
Preston- Mark you, ¡'in asking noth-
g unreasonable of you. 1(: is not as

y tipri-t you were engaged in my daugh-
ter.

Krönt Xo, hu!
-."ton. Come, coree, sir! Your

cisión!
Brent My dear Mr. Preston, you

may rely upon me to do the right
thing.

Preston Eh? Yes but what d'you
call the right thing?

Brent as one pursuing lus own1
'.rain of thought, unconscious of in-'
terruption) And at the right time.

Alma Tell Once
Spurned Chance of

Great Publicity
\- publicity is an important assel

the theatrical profession, actors and
actresses alike aro not backward abou'"

leaping into the pnhiic prints when¬
ever an opportunity affords. However,
Miss Alma Tel!, leading woman in the

Messrs. L<*e and J. J. Shubert produc
ti'>n of Frederic and Fanny Hatton'a
now play, "The Squab Farm," once

passed up an opportunity to become

famous; at least., her fame would have
«

spread to all parts of a certain county
in Ireland.
When Miss Tell was a iitt.ie girl she

and her sister, Olive Tell, moving pict¬
ure star, lived on their grandfather's
estate on Castle Strange in Ireland, a

few miles from the busy city of Dublin.
Miss Tell and her sister attended a

school of elocution in Dublin, bur, their
week ends were spent on the estate.

At. one end of a huge pasture about
a mile from the manor there was a1

quiet little azure lake where, on Sal
urday afternoons, Miss Tell and her
sister sailed their boato and fished
fer minnows with bent pins :r»nd a

string. Occasionally a farmer's boy
would visit the little lake l'or a swim.
but the practice was frowned upon by
Miss Tell's grandfather. One after¬
noon when they were playing at the
lake a farmer's boy boldly approached
for a swim. The girls watched him for
several minutes and then turne,! to
walk away. Just as they turned there
was a scream, and they looked to sec

the boy's head disappear beneath the
surface. Bi fon he had* time to come

up again, Miss Tel!, who was only six¬
teen years old, dove from the bank
and made to his side witli short, swift
strokes. She reached him just, as he?
was going down again, and with a hur¬
ried word of advice caught him und'.-r
the chin and swam for the bank.
That night the hoy's master came to

the manor house looking for the little
girl '.'-ho had saved his apprentice', but
both Miss Tel! an«! her .sister Olive de¬
nied ever iceing ¡he boy. The farmer
had the boy with him. and the boy
looked at Miss Teil and said: "That's
the lady who pulled n.e out."

Miss Tell's grandfather looked a' her
and asked if she had accomplished the
rescue, but the actress, at that time
ignorant of the value «if publicity,
stoutly denied ever having seen the

boy.
She says the reason she didn'l admit

having saved the boy was becau G h
was afraid her grandfather'would pun¬
ish her for going In the water. Misa
Te!! declares if she ever ha- another
opportunity to save a life she will not.
I,,- reticent about claiming the award
of honor. J

Props Bears All,
Even the Villain's

Visiting Card
There is a saying in the theatre that

"props" is always a "crazy artist."
"Props" is the trade name for the

master of properties; and properties
are the several, various, sundry and
queer things used in a theatrical per-
formance to help in a minor material
wry make the performance seem a slice
of real life. For example: The furni¬
ture in a scene is a property. So is
the visiting card which, in a meló-
drama, is the hall-mark of the villain,
So is the bottle of smelling salts used
by the ; ung exquisite who portrays
the rieh man's son.

And the master of properties, or just
plain, everyday "props," is one of the
hardest worked an«! most useful .of all
the battalion of earnest workers be¬
hind the curtain line. Indeed, when a
new play is in the making, 'props" is
the busiest man in the place. «He has
a thousand little things to do.and any
one of the thousand, if left undone,
may undo the play. < orsider, if you
will, what w uld happen in an owen-
davis or a theadorekremer masterpiece
should ''props" forget the villain's

ii _- cards! There would be no way
«» :' P' ow n .; hat lie vas the villai
from th ¦: e ."' 's ;idc of 'he foot¬
lights, and th L-e would be, therefore,
no villain. And A" there were no vil¬
lain!
A one-armed paperhangcr hu tling to

get a l"n¡x roll «if wall covering up
would be a restful picture in compari¬
son with a fullgrown "props" on the
eve of a Broadway premier.
These casual reflections upon a little

known plia." of the dramatic industry
were induced by the rendering of a

typira! "prop " bill P e ¡Hu trat ion
from fe, a nd is b 10 m "a" =

"touched un" in any effort to insert
pep. A "nrop "

pro1 ¡de all its
own pep, by the wa; The b il in ques¬
tion, it may be n «ted, refers only to
what are called perishable properties.
P al mea thai h¦¦ »» are the little
tli ngs that are consumed, and must be
renewed. The larger items, such as
furniture, pictures and a score, «f other
urticles arr» permanent properties. 'The
assumption is that, once provided and
paid for, they remain tor the run of
the pja;. Nor is this list, as presented
here, complete. Then- are more than
.i hundred items, all t.ol.j, but many of
th ¡m are more or less regulation and
commonplace. Thin«;;. like matches,
picture folders, paper, boxes, twine rire
too familiar to call for attention. Read
what, the "props." at the Punch and
Judy Theatre has fn get for each per¬
formance of "April" and then defo¡--
min<-, if yen will, whether he is eor-
,.,.,.. described as a "crazy artist":
Jelly glasses. lEagle wing,Ladies home jour-1 h'gars.
als. White knittingBlue writting paper. needles.

Yellow writting pad. Poker.
Smell .._ salt.-. Wall paper paste.Out-of-town papers. Cretone.
Stationary. \\ ool sewing ma-Order book. rial,
Sealmc wax B¡cycle.
Meal foi Dog Christmas Tree.
Writting pape:-. Perfume.
Cigarctts. Claxon horn.
Coffee. Flake camphor,Win«». (land on clock.
Visiting cards. Knees for furniture
Bread. iTaxicabs.
The orthography is strictly 'props'"

own. The observer of the bill notes,
by the way, that there is considerable
meat and «Pink- even if the meat b«>
for the dog, and ho can understand
that. But he has yet to discover what
precise usa there is for an eagle'swing:; and. what are ''knee3 for furni¬
ture"?

First Sunday Night Showing
Of a Complete Play

Throuçh an arrangement between
William A. Brady, William Moore
Patch, th( New York Camp CommunityService and the Stage Women's i»Var
Relief. Mr. Patch will present his play,"The Man Who Stayed at Home," now
current at the Forty-eighth Street The¬
atre, the Pia; house to-night for the
bei lit il «Idiers and sailors now in'
this city on short furloughs. The per¬formance und «r the joint auspices of
the two war relief organizations and
will take the plae*' of the regular Sun¬
day night vaudeville show at the Play¬house.
So far as is known, this will be

the first ; in-.» in the his tor: "' '" .'ew
York stage that .. complete play, with
all ¡ts ttinp and w h the real char-
uctei enacted, has been done on a Sua¬
da; Bu nee t entire performan '.,
the players, the theatri und every¬
thing else connected with the offering is
give n Cor the men vyil houl an admis
«ion foe of any kin«;, the r.ponaor3 do

, not ezj)oc*. any interference.

Lauder Attains
True Greatness

In Final Tour
When Harry Lauder concludes his

present tour, which is iikely to be his
last in America, at the ?.letropoiitan
.Opera House for a limited engagement
beginning on Sunday, April 21, he
will have played to more people and
will have addressed, under the auspices
of the Y. M. C. A., the Red Cross, the
Liberty Loan and kindred patriotic or¬
ganizations, larger gatherings than anj
actor in the history of the world. Or
this trip, which is the longest he has
ever made, he will have visited ninetj
cities in the United States and Canada
The extreme northi rn point was Ed

montón in Alberta, and the extrem*
southern point Galvesto-n in Texas

with Boston as the eastern limit of the
tour and San Francisco as the western
limit. Lauder has brought his war

message on the duties of the allies, and
particularly of the United States, in the
great world conflict to nearly 800.000
men and women.

In this great war Lauder iost the one

thing that was nearest and dearest to
him on earth, his only son and child,
who was killed in France on December
29, 1916. In all these twenty-eight
weeks there never has been a Sunday
or a morning, or, in fact, any time that
he was not actually engaged with his
stage performances, that any demand
for his services as a speaker by pa¬
triotic societies has gone unanswered.
During the period of the second Lib¬
erty Loan in New York City he ad¬
dressed from the Sub-Treasury steps
the largest audience of people that has
ever been gathered in the city of New
York.

Every call upon him to speak to the

soldiers in the great camps throughout
the United States has been answered
with alacrity, and withal he has been
ab!? to give his performances, in most
cases numbering two a day, without
breaking down under the terrific strain.
He has become more than an enter¬
tainer in this country. He has become
a patriot in the highest sens and it is
estimated that through his efforts
alone, and this estimate is mad.* by the
United States authorities, his pleas ..:
enlistment meetings have brought more
than 5.000 men to the colors.

Louise Glaum in
A New Role

Louise Glaum will appear this week
at the Eighty-first Street Theatre in

"An Alien Enemy." the first production
to be made by her own company, under
the auspices of Parait*. Plays Corpo¬
ration. Famous as a creator of sirenic

women. Miss Glaum presents in this
play by Monte SI. Katterjohn an en¬

tirely new type of character from the
one with which she has been identified
since her appearance in "The Wolf
Woman." As Neysa von Igel, in "An

¡Alien Enemy." she shows that even a

girl educated in the Wilhelmstrasse to
y'S "diplomat of the future"

ble to the .eioulijtic mo¬
tives that inspire America in the great
¦.:.:-. The picture does not shew actual
¡warfare, but the reason why. It is be-
ng released at this time in the belief
that it will be a powerfu'. though si¬
lent, spokesman for the Liberty Loan.
The production was directed by Wal¬
lace Worsley under the personal super-
vision of the star. Several hundred
'boys of the California National Guard
appear in the scenes, for which an en¬
tire French village was erected or. the

m h Coast. This regiment, known
; as "The Bears," recently elected Mitm
Glfium its official godmother.
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